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Taxable Property Values 2012021
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$21.1 Billion Taxable Property Value by County
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Certified Tax Rates

Current Rate $0.2240
Effective Tax Rate $0.2231
Rollback Tax Rate $0.2303
TaxRate Componen
M&O Rate $0.2089
Debt Service Tax Ra $0.0151
Total Tax Rate $0.2240

Each $0.01 of tax rate = $2.111 million in revenue .
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Increase from 2020 Forecast to 2021 Budget = $0.6 million

2021 Budget assumes 2% uncollectible rate ($942,015)




Undesignated Funds
A 2020Undesignated Fund Balance $2,208,893
i/ 1y 0S5 dza SRI AIRS ¢F dEERLIS2 &/ A
projects, allocations to reserves, set aside for COVID
related expenses, or retained for future use.

A 2021Undesignated Fund Balance $1,259,409

(@ $0.2240 tax rate)
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FiveYear Plan AnnudUndesignated~und Balance

$2,500,000
$2,208,893
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$186,207 /

$1,500,000 $1,259, 409
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Budget Initiatives List

General Budget

General Government

Law Enforcement

wkFund capital costs by
issuing debt;
redistribute capital
replacement reserve
to other reserves

wlncrease Sales Tax
Reserve 5% to 10%
per budget cycle

wRetire callable debt

wNew staff requests,
General Employees

wNew staff requests,
Fire Department

wAppropriation of
reserves for COVID
response pending
reimbursement

wReduce/eliminate
mounted patrols

wAdministrative
assistant for Captain

wSurveillance Tower

wAdditional law
enforcement
personnel



Budget Initiatives List

Community
Parks and Recreatio Fire Department Relations/Economic
Development
wPool Aerators _ wReconstruction of Fire wResidential Survey
ﬁmfnce é/' onument Signs Station 5; wEvents Admissions Tax
athway Connectors improvements to Fire Uses
wHousehold Hazardous Waste . d
Collection Stations 3 and 4 an
wHoliday Doves the_E_mergenCy
wTrimming around Streetlights Training Center
wKuykendahl Reforestation wAdditional Westside
wWater Bikes at Boat House Fire Company

wBonny Branch Playground

wCreekside Park Village
Association Requests



FiveYear Plan AnnudUndesignated~und Balance
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FiveYear Plan Annual Undesignated Fund Balance
Impact of a $500,000 ORTed me” Budget
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FiveYear Plan Annual Undesignated Fund Balance
Impact of a $500,000 Ongoi ng” Budg
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Budget Initiative
Funding for Expenses Incurred
IN Response to COVIDO Pandemic

These facility and operational improvements, if approved, will provide safety
measures for staff and the public who enter Township buildings for the duration
of the pandemic. In addition, these changes will allow the Township to respond
more quickly to future infectious diseases and to more safely and easily confinue
operations during a variety of emergency situations.

A Appropriate $200,000 from the Capital Replacement Reserve for mobile
computer hardware and licensing.

A Appropriate $404,000 from the Undesignated Fund Balance for facility
iImprovements, facility cleaning, temperature screening equipment, and
personal protective equipment.

A Appropriate funds from the Undesignated Fund Balance for a testing
machine, testing kits and supplies, and other costs related to testing.

13



Budget Initiative
Funding for Expenses Incurred
IN Response to COVIDO Pandemic

A Appropriate$200,000from the Capital Replacement Reserve for mobile
computer hardware and licensing.

- will provide ability to move from fixed computer systems to portablg
systems to accommodate more flexible employee schedules and wprk
from home assignments

- request reimbursement through state / county CARES Act funding| or
FEMA grants, if applicable
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Budget Initiative
Funding for Expenses Incurred
IN Response to COVIDO Pandemic

A Appropriate$404,000from the Undesignated Fund Balance for facility
Improvements, facility cleaning, temperature screening equipment, and
personal protective equipment.

- $155,000for automatic door openers, touchless door handles, social
distancing signage, disinfecting equipment, and HVAC/air filtering
improvements for Town Hall, PARDES and the two recreation centers

- $95,000for contract disinfecting services when employees or users of
the facilities test positive for the COVID virus

- $84,000for health screening monitoring devices at all Township
facilities

- $70,000for PPE supplies for use at facilities, on vehicles, at specia
events and in operations programming
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Budget Initiative
Funding for Expenses Incurred
IN Response to COVIDO Pandemic

The Board of Directors have asked about the possibility of the Township doing i
own COVIEL9 testing of its employees. Having an internal mechanism to quickly|and
reliably test employees is the desired end goal. The Woodlands Fire Departmen
(TWED) personnel have the clinical sophistication to conduct the tests but would
require medical oversight by a physician to conduct the testing. TWFD would algo
have to acquire a Clinical Laboratory Improvement Amendments (CLIA) certification
by The Centers for Medicare and Medicaid Services (CMS) to conduct the testing. In
the current climate, obtaining a CLIA certificate should not be too difficult but wil

take time to process. Testing machines and test kits remain at a premium across the
country.

n

[ g o

16



Budget Initiative
Funding for Expenses Incurred
IN Response to COVIDO Pandemic

A Appropriate funds from the Undesignated Fund Balance for a testing maching,
testing kits and supplies, and other costs related to testing.

Testing Machine 1 @ $800 $800
Tests/test Cartridges $30 per test x 10,000 tests $30,000
Personnel Costs 2 @ $40 per hour x 8 hours $640 per day
Medical Supplies Gloves, Masks, Swabs etc. $200 per day
Office Supplies Forms, Clipboards, Pens $100
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Budget Initiative
Funding for Expenses Incurred
IN Response to COVIDO Pandemic

A

A

TWEFD staff estimates they would be able to test 160 people eduiuBday. Eacl
day of testing will cost an estimated $5,640.

Tier 1—Testing of The Woodlands Fire Department Employdather
prophylactically or if they are symptomatic. This could be done with a minimu
of medical oversight by TWFD staff. We would set up the testing station at Th
Emergency Training Center.

Tier 2—Testing of all Township Employedsither prophylactically or if they are
symptomatic. This would complicate our Medical Direction and require our
Medical Director to allow us to expand our practice. While the machines are
portable, it is not something TWFD staff would want to routinely pick up and
transport. A private area would be needed at each location and TWFD staff v
have to ask some medical histerglated questions. A second option would be
hire an outside vendor to administer the tests. The cost per test would be
between $100 and $150 per test.
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Budget Initiative
Funding for Expenses Incurred
IN Response to COVIDO Pandemic

Tier 3¢ Testing of citizens of The Woodlandbhis endeavor would most likely be
2dziaARS 2F ¢2C5Qa loAfAle (2 LINPOARSO®

been held in both Montgomery and Harris County are logistically complicated and the
standard has been 26800 tests in 4 to 6 hours, but a required staffing of between
45 to 60 people. This includes testers, clerks, labelers and law enforcement. The cas
per test would be between $100 and $150 per test.
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Budget Initiative # 1
Sustain reserves by funding construction and capital
projects with low interest bonds
An annual allocation of $5.250 million is made to the reserve.
Facilitates budget planning by providing for a consistent annual funding amount.
Facilitates budget flexibility/annual funding can be deferred or utilized if necessary.

The reserve is viewed favorably by rating agencies.

Funding Capital Projects with Capital Reserve

$5,250,00(

2021 2022 2023 2024 2025

mm Reserve Projects =Annual Reserve Funding

r



Budget Initiative # 1
Sustain reserves by funding construction and capital
projects with low interest bonds

Capital projects would likely be funded through issuance of general obligation bond:
Debt service funded by raising the debt service component of the property tax rate.

Low interest rates may not always be achievable.

o o o I

$30 million balance in Capital Replacement Reserve and $5.350 million annual
allocation could be redirected for other purposes.

Funding Capital Projects through Issuance of Bonds

1.24 cents added to debt
component of tax rate

$2,578,36(

2021 2022 2023 2024 2025

mm Reserve Projects =Bond Payment



Budget Initiative # 2

Increase Sales Tax Reserve by-5P8% per Budget Cycle

A

A

The Township established a $2.5 million Sales Tax Reserve in 2020 in recognition of the volat
nature of this revenue source.

Additional allocations to this reserve would be viewed favorably by rating agencies, particularl
since the Township is no longer required to maintain a Debt Service Reserve.

Additional allocations to this reserve could be funded by ongoing o+tiome revenue sources.

Sales Tax Reserve
Assuming an additional $250,000 per year

$1,250,000

$500,000 $750,000 $1,000,000

2021 2022 2023 2024 2025

m Current Sales Tax Reserve m Annual Reserve Funding 22



Budget Initiative # 2
Increase Sales Tax Reserve by-5P8% per Budget Cycle

A The Township established a $2.5 million Sales Tax Reserve in 2020 in recognition of the volat
nature of this revenue source.

A Additional allocations to this reserve would be viewed favorably by rating agencies, particularly
since the Township is no longer required to maintain a Debt Service Reserve.

A Additional allocations to this reserve could be funded by ongoing ostiome revenue sources.

Sales Tax Reserve
Reallocate Bond Redemption Reserve

$1,850,000 $1,850,000 $1,850,000

2021 2022 2023 2024 2025

m Current Sales Tax Reserve m Additonal Reserve Funding 23



Budget Initiative # 3- Retire Callable Debt

A ¢tg2 2F GKS ¢26yaKALIQE ' YyEAYAGSR ¢I E
A Redemption of both would require approximately $8.4 million.
A Current amount in bond redemption reserve is $1.85 million.

A Another option is to refinance the debt.

Original Balance @ Interest  Debt Tax Call Maturity Redemption
Balance 1/1/2021 Rate Service Rate Date Date Amount

Unlimited Tax Bonds (Property Tax)

1.5%

Series 2011, Parks & Rec/l $9,900,000 $6,630,000 ;'

$650,000 0.31 2021 2032 $6,175,00f

1.0%

Series 2012, Parks & Rec/l $4,205,000 $2,460,00( 3.0%

$300,000 0.14 2021 2032 $2,215,00(
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Budget Initiative # 3- Retire Callable Debt

o Do Do o Do I

Another option for consideration is refinancing the callable debit.

Current market conditions would yield net present value savings = $813,048
Net present value savings percentage = 11.89%

Alkin True Interest Cost = 1.30%

Annual savings in debt service = $72,387

Would need to reevaluate in December 2020 as refinancing cannot be initiated
to 90 days before callable date (March 1, 2021).

25
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Budget Initiative # 4 °_0

IT Staffing Reclass -

Reclass a vacant Records position to an IT Enterprise Application Apalyst
No increase in FTES

Estimated salaries and benefits increase of $22,500 per year

o To To Io

Provides more efficient use of staff resources

IT and Records Staffing

30.0

20.0 4 :
10.0 B
0.0

CURRENT STAFF PROPOSED STAFF

mIT mRecords

Budget Impact 2021 2022 2023 2024 2025

Ongoing Operating Expense $22,500 $22,950 $23,410 $23,877 $24,355

2
a



Budget Initiative # 5-Law Clerkasea

A Additional 0.25 FTE for Legal Services department
A Unpaid position

Legal Services Staffing

CURRENT STAFF PROPOSED STAFF

2.5
2.0
S —
1.0
0.5
0.0

m Legal Services

Budget Impact 2021 2022 2023 2024 2025

Ongoing Operating Expens:

27



Budget Initiative # 6 °_0
o%°a

Boat House Staffing Reclass ™

A Reclass pastime Boat House Recreation Aide to a-irthe Boat House Recreation
Specialist

A Estimated salaries and benefits increase of $36,000 per year, offset by additignal
program revenue

Boat House Staffing

6.0

4.0 :
. - 3
0.0

CURRENT STAFF PROPOSED STAFF

m Boat House

Budget Impact 2021 2022 2023 2024 2025

Ongoing Expense $36,000 $36,720 $37,454 $38,203 $38,966
Ongoing Revenue ($36,000) ($36,720) ($37,454) ($38,203) ($38,966)

28



Budget Initiative # 7 °_0

" .. . . -.-
Seasonal Position for Mosquito Surveillarfte

A Additional 0.25 FTE for seasonal employee in Environmental Services departmen

To

Job responsibilities focused on mosquito surveillance

A Estimated salaries and benefits increase of $6,800, partially offset by reduced|staf
overtime of $4,300 for a net increase of $2,500 per year

Environmental Services Staffing

10.0
5-0 _ 1
0.0

CURRENT STAFF PROPOSED STAFF

m Environmental Services

Budget Impact 2021 2022 2023 2024 2025

Ongoing Operating Expens: $2,500 $2,550 $2,601 $2,653 $2,706

29



Bl # 8- Battalion Chief/Paramedie-

EMS/Health and Safety P

A

A Additional 1.0 FTE Battalion Chi&fire Department

A Estimated salaries and benefits increase of $154,814 per year, plus $10[000
for education/conference expenses annually

A 2021 capital expenditures totaling $80,000 for staff vehicle and equipment

Budget Impact 2021 2022 2023 2024 2025

Ongoing Operating Expens:  $164,814 $168,110 $171,472 $174,902 $178,400
Onetime Capital Expense $80,000 $0 $0 $0 $0

30



Budget Initiative # 9 &
Lieutenant— Logistics & Facllity Coordmatcﬂm

A Additional 1.0 FTE Lieutenarfire Department

To

Estimated salaries and benefits increase of $129,000 per yé

=4

car

A 2021 capital expenditures totaling $61,000 for staff vehicle and
equipment

Budget Impact 2021 2022 2023 2024 2025

Ongoing Operating Expens:  $129,000 $131,580 $134,212 $136,896 $139,634
Onetime Capital Expense $61,000 $0 $0 $0 $0

31



Budget Initiative # 10 A,
Fire Support Specialist C %

A Additional 0.5 FTE to convert a pdirhe position to fulitime
A Estimated salaries and benefits increase of $47,250 per year

A 2021 capital expenditure of $3,000 for equipment

Budget Impact 2021 2022 2023 2024 2025

Ongoing Operating Expens  $47,500 $48,450 $49,419 $50,407 $51,415
Onetime Capital Expense $3,000 $0 $0 $0 $0
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Bl # 11- Fire Fleet Technician ;%?!

A Additional 0.5 FTE Fleet Technicidfire Department
A Estimated salaries and benefits increase of $40,000 per year

A 2021 capital expenditure of $3,000 for equipment

Budget Impact 2021 2022 2023 2024 2025

Ongoing Operating Expens:  $40,000 $40,800 $41,616 $42,448 $43,297
Onetime Capital Expense $3,000 $0 $0 $0 $0
’ ) Fire Department 2021 2021

Fire Department Statfing

200.0 Battalion Chief $164,814 $80,000
Lieutenant 1.0 $129,000 $61,000

Fire Support
e INC R0l (1000

CURRENT STAFF PROPOSED STAFF Fire Fleet 05 $40,000  $3,000

Technician

m Fire Department
Total 3.0 $391,064 $147,000 33



Budget Initiative # 12
Alpha & Omega Mounted Patrol

i 2021 budget is $1,780,767

I Continuing at reduced operating hours would revise 2021 budget to $1,211,299

I Reference budget initiative for details

Alpha & Omega Mounted Patrol

$1,211,299

2021
m Cuurent Budget COVID-19 Reduced Budget Option

Budget Impact 2021 2022 2023 2024 2025

Current Budget

Reduced Services ($569,468) ($580,857) ($592,475) ($604,324)  ($616,410)
34



Bl#13-Mont gomery County

Administrative Assistant 3‘;

A Additional contracted staff position with Montgomery County under the law
enforcement contract

A Estimated cost increase of $69,977 per year

A Assigned to the Captain and housed at the Township Town Hall

Budget Impact 2021 2022 2023 2024 2025

Ongoing Operating Expens $69,977 $71,377 $72,804 $74,260 $75,745

35



Bl#14-Mont gomery County
Mobile Surveillance and Deterrence Tower

A Estimated capital cost of $207,864

A Options include the Township purchasing the
tower and executing ILAs with law enforcement
agencies for use, or Montgomery County
purchasing the tower and the Township reimbur
the cost.

Budget Impact 2021 2022 2023 2024 2025

OneTime Capital Expense $207,864
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Budget Initiative # 15 -4
Additional Law Enforcement Staffingfia

I Included in 2021 Budget
Aaz2yid32YSNE |/ 2 dzyi$8,333, S5 BAcdnTadtperdormd)A OS
Aaz2y(Gd32YSNE [/ 2dzyieée [/ 25928,56b (8 Lot persdnfel) O $

Al NNRE /2dzyde [/ 2y$481D,088 GXrdntracHmardom8)E t O

T Estimated cost of additional staff

Aaz2yid32YSNE /[ 2 dzy{687,00008 NdoEyT Qa hFFAOS

Al NNRAE /2dzyde [/ 2y$408867 pebdeputyh FFAOSS t O

I Estimated cost of patrol vehicle$54,036 each for MCSO deputy

Budget Impact 2021 2022 2023 2024 2025

Depends Depends Depends Upon Depends Depends

Ongoing Operating Expense Upon Upon Request Upon Upon
Request Request g Request Request
Onetime Capital Expense MCSO $0 $0 $0 $0

Vehicles
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Budget Initiative # 16
Pool Aerators

I Pool aerators to lower pool temperature
I 2020 budget pilot program at Creekwood Pool
I Estimated 2021 capital cost:

A $12,000 to expand pilot program to
Forestgate and Lakeside pools

A $90,000 for implementation at all pools

Budget Impact 2021 2022 2023 2024 2025

$12,000 $0

OneTime Capital Expense $90.000
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Budget Initiative # 17
Entrance Monument Signs

I Signage for boundary areas of the Township that do not currently have signs
I Estimated 2021 capital costs:
A $300,000 for Old Egypt Lane Entrance Monum |
A $60,000 for Ken Lakes Entrance Monument

I Estimated ongoing operating costs:

A $15,000 per year for Old Egypt Lane streetscaj
A $5,000 per year for Ken Lakes streetscape

Budget Impact 2021 2022 2023 2024 2025

Ongoing Operating Expens  $20,000 $20,400 $20,808 $21,224 $21,648
Onetime Capital Expense $360,000 $0 $0 $0 $0
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Budget Initiative # 18
Pathway Crosswalk Connectors

I Partner with Montgomery County to have the Township install the pathway
ramps and the county install the crosswalk stripgigterlocal agreement

I Estimated 2021 capital cost of $30,000:
A $7,500 for Flintridge at Tealbriar Circle/Indigo Sky Drive
A $5,000 for Sawmill Road at Acorn Oak Street
AbptZpnn F2NI / 20KN)XyQa [/ NRaaAy3a |

A $10,000 for Branch Crossing at Longbourne Drive

Budget Impact 2021 2022 2023 2024 2025

OneTime Capital Expense  $30,000
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Budget Initiative # 19
Household Hazardous Waste Collection

I Provide hazardous waste disposal services

I Estimated annual cost of:
A $92,000 for Village of Creekside Park only
A $965,000 for Townshiwide

Budget Impact 2021 2022 2023 2024 2025

$92,000 $93,840 $95,717 $97,63% $99,584

Seplng Qe Eng B0 cpes qag $984,300  $1,003,986  $1,024,066 $1,044,547
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Budget Initiative # 20
Holiday Dove Displays

I Provide additional lighted dove displays throughout the Township
I Estimated capital cost of $37,000
I Locations:
ADNR Il yQa aAtDNRJIRY QX dz6A fCi2 E
A Woodlands Parkway and E. Panther Cre®anther Creek

A Lake Woodlands/Shadowbend Park/Marsh(sculptare)2 O K NJ y Q a
Crossing

ADNR23II yQa aAfwaSéémmmﬁaeymﬁééAfwu

Budget Impact 2021 2022 2023 2024 2025

OneTime Capital Expense  $37,000
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Budget Initiative # 21
Streetscape Irrigation- Lake Paloma

A Irrigation water used from Lake Paloma instead of MUD 386 for the
Creekside Forest/Gosling entrance and the Creekside Forest Roundabout

A Estimated capital expenditure of $30,000
A Estimated operating cost savings of $24,000 per year

Budget Impact 2021 2022 2023 2024 2025

OneTime Capital Expense  $30,000
Ongoing Expense Savings  ($24,000) ($24,480) ($24,970) ($25,469) ($25,978)
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Budget Initiative # 22
Trimming around Streetlights

A Trimming of vegetation surrounding streetlight poles on Townwide roads

A Estimated annual operating expense of $15,000

Budget Impact 2021 2022 2023 2024 2025

Ongoing Operating Expenst $15,000 $15,300 $15,606 $15,918 $16,236
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Budget Initiative # 23
Kuykendahl Road Medians Reforestation

I Trimming of vegetation surrounding streetlight poles on Townwide roads
I Estimated capital cost of $100,000
I Project:

A Level medians $50,000

A Reforestation with 3@allon trees $50,000

Budget Impact 2021 2022 2023 2024 2025

OneTime Capital Expense  $100,000
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Budget Initiative # 24
Additional Water Bikes for
Riva Row/Lakes Edge Boat House

A Supplement current inventory of 4 water bikes with the purchase of 6 morg

A Estimated capital cost of $15,000

Budget Impact 2021 2022 2023 2024 2025

OneTime Capital Expense  $15,000
Ongoing Revenue ($15,000) ($15,000) ($15,000) ($15,000) ($15,000)
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Budget Initiative # 25
Bonny Branch Playground

A Install playground at Bonny Branch Park
A Estimated capital cost of $135,000

Budget Impact 2021 2022 2023 2024 2025

OneTime Capital Expense  $135,000
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Budget Initiative # 26
Creekside Park Village Association Requests

I Projects requiring funding:

A Dredging of Lake Palonadnitial step is conducting a depth study,
$15,000

A Trash cans along Creekside Forest DritE 200 installation and $13,312
annual servicing costs; to extend to Townshijole would cost $33,000 far
installation and $366,080 for annual servicing

A Dog Waste Stations along Creekside Forest D#4e200 installation and
$13,312 annual servicing costs; to extend Towns¥ge would cost
$115,000 for installation and $366,080 for annual servicing

A Window film at Rob Fleming Recreation Cent$2,000

Budget Impact 2021 2022 2023 2024 2025

Onaoina Operating Expens: $26,524 $27,054 $27,596 $28,14% $28,710
going perating £xp $732,160 $746,803 $761,739 $776,974  $792,514
: . $1,200
OneTime Capital Expense $165.000 $0 $0 $0 $0
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Budget Initiative # 28
Additional Westside Fire Company

i ' RR I aSO2yR O2YLIl yeée 2F mpdn | C¢ 9
I Operating Budget expenses:
A Staffing - $1,800,000
I Capital Budget expenditures:
A Fire Engine $975,000
A Equipment- $100,000

Budget Impact 2021 2022 2023 2024 2025

Ongoing Operating Expens:  $1,800,000 $1,836,000 $1,872,720 $1,910,174  $1,948,378
One-Time Capital Expense  $1,075,000 $0 $0 $0 $0
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Budget Initiative # 29
Residential Survey

A Advance residential survey from budget year 2022 to budget year 2

A Estimated expense = $45,000

P21

Budget Impact 2021 2022 2023 2024 2025

OneTime Capital Expense  $45,000

50



Budget Initiative # 30
Events Admission Tax Uses

A To develop a process for utilizing the events admission tax reserve

A Can only be used to help fund cultural education and projects, per the
enabling legislation

A Current balance in the Cultural Education/Projects Reserve = $779,498
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Budget Initiative # 27
Reconstruction of Fire Station 5 and
Improvements to Stations 3, 4 and the
Emergency Training Center

I Estimated project costs:
A Reconstruction of Station 556.0 million

A Improvements to Station 3$2.7 million Total = $14.1 million

A Improvements to Station 4$2.9 million

A Emergency Training Cente$2.5 million

Budget Impact 2021 2022 2023 2024 2025

Ongoing Operating Expens:  $25,000 $25,500 $26,010 $26,530 $27,06%
$50,000 $51,000 $52,020 $53,060 $54,121

One-Time Capital Expense  $14,100,000 $0 $0 $0 $0
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Reconstruction/Renovation Timeline

2021 2022 2023

Fire Station 5 $6.0 Million

Fire Station 4 $2.9 million
Fire Station 3 $2.7 million
ETC $2.5 million

2021 2022 2023
Fire Station 5 $6.0 Million

Fire Station 4 $2.9 million
Fire Station 3 $2.7 million
ETC $2.5 million

Debt issuances less than $10 million can take advantage of
lower interest rates offered through bank qualified (tax exempt)
bonds. Interest rates are generally 25 basis points lower.
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Funding Options for Fire Faclilities

Potential Funding Options:

2) Issuance of Unlimited Tax Bonds (Property Tax)

3) Self-funded through existing reserves

1) Issuance of Revenue Bonds (Sales Tax/Hotel Tax)

54



Issuance of Revenue Bonds

Benefits 1
A No delay in issuing bonds / take advantage of historically low interest rates

A No impact to tax rate

A Keeps most reserves intact

Challenges —
A Utilizes a currently volatile revenue source (hotel tax) to make debt
payments

A Excess hotel tax revenues have previously been identified as a possible
source of funding for other projects
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Issuance of Revenue Bonds

Bond Issuance Amount $15,000,000

Sales & HOT Bonds

20 Year 30 Year
Year Annual Debt Service
2021 $352,497 $344.211
20222041 $946,173
20222050 $765,614
Total $19,275,947 $22,547,011
All-in Rate 2.496% 2.938%
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Hotel Occupancy Tax Revenue Projection
2021 Budget

$12,000,000

$10,000,000 85% 65% of
2020 Budget

$8,000,000 - 40%)
$6,310,054

(55%)  44.%%
$6,000,000- /
$4,368,499
$4,000,000 -
$2,000,000 -
$0 -

2020 Budget 2020 Forecast 2021 Budget




Allocation of Hotel Tax
2021 Budget = $6.3 million

=

Allocated to Hotel
Reserve$946,01¢

Visit The
Woodlands
$2,520,161
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Allocation of Hotel Tax
2021 Budget = $6.3 million

Total Debt Service =

oﬁ $3,800,000
Allocated to Hotel Ta

Reserve$946,018

Visit The
Woodlands
$2,520,161
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Pledged Revenue Coverage

FY 2020
Pledged Revenue Coverage Forecast
Hotel tax (7%)60% loss) $3,020,197
Sales tax (1/2 of 1%)5% loss) 23,159,23¢
Total pledged revenues $26,179,43¢
Maximum Annual Debt Service $3,789,89:
Coverage (130% min requiremel 691%

(200% = QA Ve
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